KM SUPPLY CHAIN

Supporting Supply Chain Synergies ¢

KM Supply Chain is an independent supply chain consultant,
providing boutique services unique to the North American supply
chain industry.

Keith Rathgeber, BComm, CCLP

President

M: 825-747-7394
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KM SUPPLY CHAIN
il CUJ B o Transportation & Carrier Management

KM Supply Chain can coordinate your North American ground, air and ocean freight operations, with
carrier coverage on all ocean ports, rail terminals and inland locations, services within Canada, US
and Mexico.

Industry leading real-time track and trace, document management and visibility platform provides
customers with high-touch end to end transportation management.

B Orders / CAR1{T-3103
CsR: @ John Freightman o viewing: 4 @ @ +2

— pr— . .

Sawe o — Activity

@ i John Freightman created spot quote for OCG Medicals
b, .

Details Thanks for the headsup Susan. Will do!

Shipper Customer
0CG Medicals 0CG Medicals
2839 Sheppard 2839 Sheppard

eppard’s Lane 839 Sheppards Lane
San Diego, CA 92110 San Diege, CA 92110

ccccccc

"
2 NEW ME
cu roker ok
rage
Fortwortha
L \ oy e
{ il T ™ i
Additional Details ) w‘_., = .
ros =0 o s lﬂ o
13465321654135 SHE3821921 prens r A
ON———
'S . T ——
SONORA \ Augtin
CHIHUAHUA™ { . San Antonio.
Hermosillo N
\

© 2024 KM Properties, Ltd. All rights reserved.



KM SUPPLY CHAIN
CLF/ @ Data Reporting, Analysis & Strategic Planning

KM Supply Chain can manage your important data. Expertise in multiple areas of supply chain:
* Developing and documenting standard operating procedures

* Inventory & sales forecasting

* Key performance indicator generation, tracking and interpretation

* MS Excel, SAP and Power Bl multi-platform dashboard integration
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KM SUPPLY CHAIN

Supporting Supply Chain Synergies ¢

Eé RFP Management, Contract & Risk Analysis

KM Supply Chain can consult on supply chain RFP projects, including: a) contract & statement of work

review, b) invoice auditing, c) legal & insurance risk analysis and d) submission preparation. Industry

expertise available on a project basis can gives Customers the support required without hiring internal

resources.
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KM SUPPLY CHAIN

Supporting Supply Chain Synergies ¢

E‘Z Customs, Compliance & Consulting

KM Supply Chain provides customs, compliance and consulting services for both Canada and US customs.
Customers protect their business by remaining compliant on all current regulations, minimize duties &
taxes and proactively analyze project feasibility. Services include:

HS Code Review

Duty Drawback Projects

Advanced Rulings

Free Trade Agreement Consultation
Permit Applications

Audit and Appeal Support

CARM Management

Canada Border Agence des services
Services Agency  frontaliers du Canada

i+l

ISSN 2369-2391

Memorandum D11-11-3 Ottawa, August 9, 2019

Advance Rulings for Tariff Classification

In Brief
This memorandum has been revised to include:

- updates on the policy regarding the postponement of the effective date of an advance ruling and situations
‘where an advance ruling will not be issued and the request rejected;

- new policies on the retention, disposal and the returning period of the advance ruling request and / or
supporting literature and / or sample to the applicant;

- clarification on the 120 day service standard when the CBSA requests samples for laboratory analysis;

- clarification on an advance ruling request for a conditional relief tariff item; and,

- new procedures for the exchange of information by email between the applicant or their agent and the CBSA.

This memorandum outlines the Canada Border Services Agency's (CBSA) program for issuing advance
rulings for tariff classification under paragraph 43.1(1)(c) of the Customs Act.
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KM SUPPLY CHAIN _
Supporting Supply Chain Synergies ¢ @ R e C r U | t m e ﬂ t

KM Supply Chain can provide the right supply chain professionals for your business. Shortlisting
candidates, writing job descriptions, reference checks and offers of employment are all customizable
based on a built-to-suit model for your hiring needs.

EMPLOYMENT OFFER LETTER

1 I MM/DD/YY
[Candidate’s address]

% Job Description Dear [Candidate Name].,
‘ X. o 0 [7ob Title] We are excited to offer you the [full-time/part-time] position of

[Candidate’s full name]

[Department] [position] at - [company name] beginning on

[Location] [start date], conditional on a background check and completion of the 19 tax form.

[Role Type]

‘ Specify whether this is a contact, intern, part-time, or fuli-time position.
l / [Remote/In-Office Policy]

x x Will this role require the employee to be fully on-site, fully remote, or a mix of
both?

x About [Company Name]

Give a one-paragraph spiel about the company so employees know what they’re
getting into. Some areas to touch upon include:

e Company history and age.

® Core product/service offerings.

* Where the company operates and/or has offices.
e The company’s industry and main buyers.

® Core values and/or mission stafement.

Job Description

This section should summarize what the new hire will be expected to do in two
or three paragraphs. Consider talking about...

o What the day-to-day might look like.

e What impact the role will have on customers and/or the company.

® The opportunity/need in the company that justifies why the role exists.
e With whom they will collaborate.

. . o Whom they will manage and/or report to.
© 2024 KM Properties, Ltd. All rights reserved. * What the ideal candidate 5 nterested in/passionate about.
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